
CONFERENCE PROGRAMME - WEDNESDAY 27TH OCTOBER 
8:00am Registrations Open 

9:15am Welcome 

9:30am Session 1 - APIS - Dr Kevin Shore - Use of Attendance Dues and Policy One Funding 

During 2021 APIS has been working with the MoE to update advice around permitted use of 
Attendance Due and Policy One income. This workshop will present this updated advice along 
with scenarios for discussion and a question and answer time. 

Kevin will also provide the latest information and advice around the rollout of the Integrated 
Schools Investment Package. 

11:00am MORNING TEA 

11:30am Session 2 - ANZ - Miles Workman 

At the June AIS NZ Conference Miles gave a well received presentation which emphasised the 
continuing volatility in the global and national economies. He made some measured predictions 
however emphasized how changeable the picture is. He will provide a much anticipated update in 
these areas. 

1:00pm Sponsors 

1:30pm LUNCH 

2:30pm Sponsors 

2:45pm Session 3 - Parry Field Lawyers - Kris Morrison - Education and the Law 

Kris will focus on  

• Employment  

• Following up and enforcing legitimate Board charges 

• Following up and enforcing non payment of attendance dues 
 
This will include a Q&A time. 

4:00pm Session 4 - Julia Grace - Wellbeing in the Workplace 

So much has been said about the Wellbeing of students and teaching staff in recent times.  Other 
school staff like Business Managers also face significant challenges balancing work and wider life. 
A busy and complex school environment presents significant challenges for this group. Julia has a 
background working in schools and more recently works as a Consultant, Presenter and Musician.  

Julia will address the issue of mental wellness from a personal and workspace perspective. Here is 
what one person in a recent audience said about her “She’s got the singing voice of an angel but 
nearly made me wet my pants with her humour. Between laughter and tears at her honesty I learnt 
SO MUCH about my Mental Wellness.” 

Julia will join us for dinner and share briefly at this also. 

5:00pm Break 

6:00pm Happy Hour 

7:00pm Dinner 

Association of Integrated Schools Aotearoa New Zealand  

in collaboration with 

Association of Proprietors of Integrated Schools 

BUSINESS MANAGER CONFERENCE 
Wednesday 27th and Thursday 28th October 

Brentwood Hotel, Wellington 



CONFERENCE PROGRAMME - THURSDAY 28TH OCTOBER 
8:00am Registrations Open 

9:00am Session 5 - MoE - Rebecca Cook - State Integrated School Financial Administration 

Rebecca has become a recent favourite with our delegates. In addition to a general update on any 
new developments in the finance space from the MoE, Rebecca will focus in particular on; 

• Audit Processes and Reports 

• Financial Policies 

• Related Party Relationships (Board & Proprietor, Parent Associations, Donors etc) 

• Policy One Audits 

• Attendance Due Reporting 
There will be a Q&A session as part of this presentation 

10:15am Session 6 - Ministry of Education - Sarah Taylor / Dr Kevin Shore - Property 

Sarah and Dr Kevin Shore will cover; 

• Small and remote schools programme 

• Site plan updates 

• Furniture and equipment grants 

• Policy Two Funding 

• School Property Guide 

• Property Maintenance Grant to Board of Trustees 

• Board Contributions to Capital 
 
This will include a Q&A time. 

11:30am MORNING TEA 

12:00pm Session 7 - Ministry of Education - Iona Holsted (Secretary of Education) 

The Government has recently announced some restructuring of the Ministry of Education. The 
Secretary will provide delegates with the latest information around the implementation of the 
Education Service Agency. This will include a Q&A time. 

1:15pm LUNCH 

2:15pm Session 8 - Business Manager Forum 

Executive Members Chris Johnston and Rob Blackett chair a general forum with the agenda shaped by 

question submitted before the conference and those taken from the floor. 

3:30pm Conference Close 

Please click here to register 

https://forms.gle/jJBMUyBMV5rxcjqaA


About our Speakers 

Dr Kevin Shore 

Dr Kevin Shore has been appointed the new Chief Executive Officer of the NZ Catholic Education 
Office, replacing Mr Paul Ferris QSM. Dr Shore will be Chief Executive of both NZCEO and the 
Association of Proprietors of Integrated Schools (APIS).  

Dr Shore was Principal of St Peter’s College, Palmerston North, and previously Principal of Cullinane 
College, Whanganui. He has a Doctorate of Education, a Masters in Educational Administration, a 
Post Graduate Diploma in Technology Education; and an NZ Civil Engineering Certificate (from a 
previous life!). His leadership has been in both state and state integrated schools over the past 25 
years. Following his doctorate, he has been published in a number of professional journals as he 
focused on growing leadership in our schools.  

Dr Shore has a strong commitment to te Tiriti o Waitangi. He has a genuine commitment to equity in 
education, and supports the practice of akonga and whānau (student and family) because of the way 
it aligns with the social justice focus of our school communities. He was fortunate to be accepted for a 
special equity-focused leadership course at Harvard University in 2015. More recently he has been a 
member of the Ministerial Joint Task Force for reducing the burden of administration and compliance 
in schools.  

Miles Workman 

Miles joined ANZ in 2018 from the New Zealand Treasury, where he spent the previous four years 
working on fiscal strategy advice, marcoeconomic policy, and the Treasury’s economic and tax 
forecasts. Mile’s day-to-day activities include monitoring economic developments, contributing to the 
economic forecasts and writing key publications, such as the Morning Focus, Market Focus and 
Quarterly Economic Forecasts. 

Kris Morrison 

Kris is a partner is a partner with Parry Field Lawyers, based in Christchurch. He and Parry Field act 
for many schools, churches and charitable trusts around New Zealand. Kris also leads Parry Field’s 
corporate, technology and start-up advisory team. He is a Trustee of the Emmanuel Proprietor Trust 
and of educational charity, Code Club Aotearoa. 
 
Kris is part of the legal counsel team for the Association of Integrated Schools. 

Iona Holsted 

Iona Holsted was appointed as Secretary for Education in 2016. 

Prior to this, Iona was the Chief Review Officer and Chief Executive of the Education Review 
Office. Between 2007 and 2014, Iona held four senior management roles at the Ministry of Social 
Development, including Deputy Chief Executive – Students, Seniors and Integrity Services. In this role, 
she was responsible for services to seniors (superannuation payments), Studylink, and the integrity of 
the benefit system. Iona also spent six years as a Deputy Commissioner at the State Services 
Commission. 

She started her career as a primary school teacher in Auckland, later becoming an advocate and 
researcher for the Public Service Association, and then as General Manager of a community-controlled 
primary health care organisation. 

Iona has completed an executive leadership programme at the INSEAD Business School, and studied 
strategic leadership at Oxford University. She has been a mentor with the New Zealand Institute of 
Management since 2007, is a Member of the Executive Leadership Learning Network, and has served 
on Barnardos and YMCA Greater Wellington Boards. 

Iona has a Higher Diploma of Teaching from Victoria University of Wellington and trained as a teacher at 
Waikato College of Teacher Education. 



About our Speakers 

Julia Grace 
 
Julia Grace is a Keynote Speaker, Tui Award-winning Singer/Songwriter, Registered Teacher, Writer/
Blogger and Mental Wellness Advocate. 
 
Unofficially she is funny, insightful, passionately honest about her own journey with Mental Wellness and 
able to hold a crowd of any size in the palm of her hand. 
 
Building on her 25 year career as a singer/songwriter with extensive national and international touring 
experience, and years of work in the classroom, Julia has been a Keynote Speaker and Contributor at over 
120 Conferences and Events in the last 2 1⁄2 years on the topics of Mental Wellness including crisis, 
depression, anxiety and stress. 
 
Julia has a knack of tackling the ‘big’ topics and breaking them down into memorable ideas, giving 
everyone a set of practical tools to help support their brain and body. 
 
Julia has recently created a one-minute Facebook video series on Mental Wellness topics that have 
collectively had over 50,000 views and a reach of 95,000+ people. 
 

Rebecca Cook 

Rebecca Cook is the School Financial Adviser for the Auckland and Tai Tokerau Region. Rebecca joined 

the Ministry of Education, School Finance Advice team in 2017and is based in the Auckland Office. 

  

Rebecca is a Chartered Accountant with 25 years’ experience, predominantly in the financial services 

industry providing financial advice, regulatory guidance and process efficiencies at a senior leadership 

level for New Zealand and Australia’s leading banks, insurance and financial institutions. The switch to the 

education sector has been a rewarding one for Rebecca, who works hard to build strong and 

collaborative relationships with her schools, while working with them to identify and mitigate the financial 

challenges the school faces. Rebecca has presented at AIS NZ Business Manager Conferences. 

Sarah Taylor 

Sarah Taylor is a Senior Advisor at the Ministry of Education and is based at the National Office 
in Wellington. She has been with the Ministry since 2005 and with the Infrastructure Group for 
over 12 years. For the past seven years she has been working solely with integrated schools 
and proprietors on all matters relating to property and funding.  



Our Sponsors 

AIS NZ have some wonderful sponsors supporting us. You will be able to meet them all at our 

conference and in the meantime encourage you to make contact with them directly if you have any 

queries in their field of expertise.  

Education 

Our team of experienced banking specialists can help with 
everything from streamlining your day-to-day banking to 
growing your business. Our team is based around New 

Zealand and understands your local market. 

  

Whether you are looking to purchase an existing business, 
establish a new purpose-built centre or expand your 

existing operations, we can assist with flexible financing 
solutions and will work with you to implement the right 

structure from the start. If you are purchasing a business 
along with a property, ANZ typically views the transaction 

on a total going concern basis rather than a property 
purchase - providing a more thorough basis in terms of us 

reviewing profitability and performance. 

  

For more information please contact: 

Wellington: Craig Bristol / Relationship 
Manager / craig.bristol@anz.com 

Auckland: Rob Snaddon / Senior Relationship 
Manager / robert.snaddon@anz.com 

Christchurch: Bruce Kennedy / Senior Manager / 
bruce.kennedy@anz.com 

anz.co.nz/business/ 

OfficeMax has over 50 years of experience providing 
NZ schools with the resources they need to educate 
our children.  Our dedicated team of local Account 
Managers visit schools throughout the year so they 

can understand your unique requirements and 
provide tailored solutions for your needs. 

 We have a wide range of stationery, teaching 
resources, cleaning products, café essentials, 

technology products, packaging and safety, and 
furniture – everything you might need and 

more.  We’re proud to introduce our new STEAM 
products to support the Digital Technologies 

Curriculum in schools. 

 You will also save time dealing with only one 
supplier and benefit from our quality products and 

excellent customer service. 

www.officemax.co.nz  |   0800 426 473 

When it comes time to upgrade your sports courts and 
fields, choosing an artificial turf surface is generally 

considered. At TigerTurf, we are committed to 
delivering top-quality, safe, reliable synthetic turf 
systems that will inspire students to participate in 

outdoor activities and encourage them to keep coming 
back. TigerTurf is NZ’s only synthetic turf manufacturer. 
We have over 40 years’ experience in developing sports 
and recreational surfaces for schools for multi-sport & 

tennis, hockey, football & rugby, cricket surfaces, 
playgrounds, athletics and landscaping. 

 

For more information visit tigerturf.com or phone 0800 
804 134 to talk to one of our reps. 

Toshiba are  proud sponsors of the AIS 2021 

Conference. 

 

 As a national supplier of copiers and software, we are 

currently offering until the 30th September a 

saving  of 20%, For All Non Toshiba Users. 

 

We are also happy to talk to all customers who are 

currently in contract with other vendors; as we may be 

able to assist and help them realize the above saving at 

no penalty to the school. 

  
Please contact David Mason Government and 
Education Sales Manager  

dmason@toshiba-tap.com  |  021 2641400 

mailto:craig.bristol@anz.com
mailto:robert.snaddon@anz.com
mailto:Manager%20/%20bruce.kennedy@anz.com
http://anz.co.nz/business/
http://tigerturf.com/
mailto:dmason@toshiba-tap.com


Our Sponsors 

AIS NZ have some wonderful sponsors supporting us. We have three NEW sponsors for our 

Business Managers Conference this year. We encourage you to make contact with them directly if 

you have any queries in their field of expertise. 

Project Floors launched acoustic carpet tiles Ecotx into the New Zealand market 15years ago to assist spaces 
with reverberation noise reduction. We’ve teamed up and done extensive testing with NZ leading acoustic 

suppliers and engineers to deliver a functional solution for all learning environments. 

We offer a range of services to assist, from forecasting and design to final delivery, as a New Zealand owned 
manufacturer, we can ensure your flooring matches your vision including full custom design. Stock is 

available when needed.  

Talk to Project Floors about how we can assist you in ensuring your floors are functional, practical and 
continue to perform to the maximum requirement. We are happy to do a full flooring audit of your facility 

including forecasting and budgeting for when funding is required.  

Interiors Design Hub: 55 Barrys Point Rd, Takapuna, Auckland 0932 
      Interiors Design Hub: 41 Welles St, Christchurch Central 8011 

m   +64 28 8500 5339  p +64 9 4444 165 
email  charles@projectfloors.co.nz  website  www.projectfloors.co.nz 

The Zoo is a full service design and advertising studio for a 
wide variety of clients - we have a relaxed, relational and 
playful approach to our work. We've developed our offering 
into Creative Strategy which encompasses more of the why/
what/where to produce outcomes that have somewhere to 
aim and something meaningful to achieve. We started out in 
2011 in Auckland and now service clients throughout NZ.  
 

Contact Ryan Thorpe 021 414 898  |  www.thezoo.co.nz 

Kindo is a paperless, online payment system that can collect 
School and Proprietors’ Trust payments through one parent 
interface, solving issues around payments going to the wrong 
account and unpaid debts. Kindo offers a true one stop shop for 
families, collecting student account payments, as well as offering 
‘shop’ items such as fundraisers, lunches, stationery, uniform and 
tickets to events, while collecting information and permission at 
the same time. Kindo integrates with all the main Student 
Management Systems in NZ, gives visibility into paid/unpaid 
accounts and offers simple email reminders, with funds 
deposited weekly or daily. Designed and built in NZ, we work 
with over 350 schools towards our ultimate mission… enabling 
schools to do their best work, while simplifying school life.  
 

T. 0508 4KINDO | leanne@tgcl.co.nz | kindo.co.nz | ezlunch.co.nz 

mailto:charles@projectfloors.co.nz
http://www.projectfloors.co.nz/
https://www.thezoo.co.nz/

